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* VOLUNTEER GROUP OF INDIANA RESIDENTS

Source:  https://extension.purdue.edu/purdue_caret/
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* VOLUNTEER GROUP OF INDIANA RESIDENTS

* BELIEVE IN THE POWER OF RESEARCH AND 
EDUCATION  FROM THE COLLEGE OF 
AGRICULTURE

* BELIEVE IN THE PURDUE EXTENSION 
MISSION TO TRANSLATE RESEARCH INTO 
EFFECTIVE PROGRAMMING ACROSS THE STATE

* A MIGHTY ADVOCATE

* PROMOTE PURDUE AGRICULTURE ‘S 
SIGNIFICANCE AND STRENGTH TO COUNTY 
OFFICIALS, STATE LEGISLATORS, MEMBERS OF 
CONGRESS, AND OTHER DECISION MAKERS

Source:  https://extension.purdue.edu/purdue_caret/



Roles & Responsibilities of Purdue CARET 

Purdue CARET

Advocate for Purdue Agriculture at the county and state

Review, analyze, and support legislation relevant to the 
College of Agriculture’s missions and responsibilities

Support appropriations required for the effective functioning of 
the College of Agriculture

Provide input on Extension, research, and teaching programs

Meet with national legislators to relay Purdue CARET 
concerns

Identify members for the State Purdue CARET Committee



WHO CAN BE A PURDUE CARET 
MEMBER?

 Agriculture community

 Health and Human Sciences stakeholders

 4-H and Youth Development volunteers

 Community business leaders

 Extension Board members



Side Note….

Build exposure to Purdue CARET

 As a Purdue CARET member, it is important that you give an update to your 
county’s Extension Board.  

 Ask to be on the Extension Board meeting agenda

 Report what is happening in Purdue CARET

 Share website information – pick a topic

 Share our message to legislators

 Tell them how to get involved in area meetings
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A FUNNY THING 
HAPPENED ON 
THE WAY TO 
TALK TO A 
COUNTY 
COUNCIL 
MEMBER



Indiana Code for Funding of Cooperative 
Extension

 2023 Indiana Code
Title 21. Higher Education
Article 46. Agricultural Research and Education Centers
Chapter 5. Purdue University: Cooperative Extension Service

• 21-46-5-1. Cooperative Extension Service; County Office; Appropriations 
by County for Staff and Office Expenses

• 21-46-5-2. Cooperative Extension Administrators and Educators
• 21-46-5-3. State Cooperative Extension Service; Duties
• 21-46-5-4. Cooperative Extension Educators; Federal Matching Funds

https://law.justia.com/codes/indiana/title-21/article-46/chapter-5/section-21-46-5-1/
https://law.justia.com/codes/indiana/title-21/article-46/chapter-5/section-21-46-5-2/
https://law.justia.com/codes/indiana/title-21/article-46/chapter-5/section-21-46-5-3/
https://law.justia.com/codes/indiana/title-21/article-46/chapter-5/section-21-46-5-4/


COUNTY FUNDING

 21-46-5-1. Cooperative Extension Service; County 
Office; Appropriations by County for Staff and Office 
Expenses

 Sec. 1. (a) The office of the cooperative extension 
service is established in each county.

 (b) Each county council shall annually appropriate the 
amount of money that the county council considers 
necessary to pay secretarial and clerical employees, 
travel expenses of the county cooperative extension 
service educators, rent, office supplies, equipment, and 
incidental expenses. Each county council may 
appropriate additional money for the salaries and other 
personnel costs of the county cooperative extension 
service educators.



Funding and Budgets
Funding comes from three sources

County

Contractual 
Services

Funds all services 
Purdue Extension 

provides in a 
county 

Annual contract

State

Educator Line Item 
= County

Crossroads = 
Campus/County

Biannual

Federal

Smith-Lever 
Capacity 

Hatch Act & 
McIntyre-Stennis 

Funds

Competitive & 
Special Grants



COUNTY FUNDING

3 COUNTY COMMISSIONERS 

 Maintaining county property
County commissioners are responsible for the 
maintenance and supervision of county property, 
including the courthouse, jails, and public offices
(this includes the Purdue Extension office!)

 Managing finances
County commissioners manage the county's budget 
and finances

 4 year term



COUNTY FUNDING

COUNTY COUNCIL - # varies

 Budgeting: Adopting the annual budget for county 
government offices and agencies

 Salaries: Fixing salaries for county officials and 
employees

 Appropriations: Authorizing the expenditure of county 
funds for specific purposes

 4 year term



STATE FUNDING

 21-46-5-2. Cooperative Extension Administrators and Educators

 Sec. 2. (a) Each county cooperative extension service must have one (1) 
administrator and may have other staff members in agriculture, home 
economics, youth, and other subject matter specialties.

 (b) The director of the state cooperative extension service of Purdue 
University, with the approval of the president and board of trustees of 
Purdue University, shall appoint all county cooperative extension 
service personnel. These appointees are members of the Purdue 
University staff. When the county cooperative extension service 
personnel appointments are made, the state shall pay Purdue 
University for the state cooperative extension service the sums 
appropriated in the biennial budget to maintain staff in each county. 
The state cooperative extension service shall pay to the county 
cooperative extension service educators, as a part of their salaries, at 
least the sum paid by the state to Purdue University for cooperative 
extension service educator salaries.
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Matching Federal Funds

 21-46-5-4. Cooperative Extension Educators; Federal Matching Funds
 Universal Citation: IN Code § 21-46-5-4 (2023) 

 Sec. 4. (a) All claims covering the salaries and travel expenses of county cooperative 
extension service educators that are payable from county funds must be submitted monthly 
to the state cooperative extension service of Purdue University for approval for matching 
federal funds. The county cooperative extension service educators may file any approved 
claims with the county auditor. The county auditor shall draw a warrant on the county 
treasury for the payment of approved claims.

 (b) All claims covering other expenses of the county cooperative extension service office 
must be filed directly with the county auditor. The county auditor shall draw a warrant on 
the county treasury for payment.

 (c) The county auditor shall provide an annual summary of the county's expenditures for 
the county cooperative extension service office to the state cooperative extension service 
of Purdue University.
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THIS IS WHERE WE ARE

 Since 2002, the Extension line items have only had one 
increase in funding….last budget year of 2023

 This is a fact

 This is not sustainable
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WHERE ARE WE GOING?

NOW, MORE THAN EVER, IS THE TIME 
FOR ALL PURDUE CARET MEMBERS TO 
CONNECT TO OUR LOCAL AND STATE 

OFFICIALS



HOW CAN PURDUE CARET MAKE AN 
IMPACT?

 Know WHO your legislators are

 Know HOW to contact them

 Know WHAT to say

 ASK for their support



Who is YOUR Legislator? 
 We each have ONE State Representative and ONE 

State Senator

 Find them at https://iga.in.gov

 What is the best way to contact them? 

 What areas of legislation are important to them?

 What committees are they on?

https://iga.in.gov/


Who is YOUR state legislator?



Who is YOUR state legislator?



Who is YOUR Legislator? 

Dr. Bernie Engle
Glenn W. Sample 

Dean of Agriculture

Dr. Angela Abbott
Interim Associate Dean &

Director of Purdue Extension
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Committees



Who is YOUR Legislator? 
 You have ONE State Representative and ONE State Senator

 Find them at https://iga.in.gov

 What is the best way to contact them? 

 What areas of legislation are important to them?

 What committees are they on?

Representative Todd Huston
Republican, District 37
Speaker of the House

Senator Scott Baldwin
Republican, District 20

https://iga.in.gov/


HOW CAN WE MAKE AN IMPACT?

 Know WHO your legislators are

 Know HOW to contact them

 Know WHAT to say

 ASK for their support



KNOW WHAT TO SAY

 How do you address a representative?

 Start with personalization and respect.

 Start the conversation accordingly- for instance, 
addressing the individual with a Mr./Ms./Mrs/Dr. 
followed by their last name

 In the middle of the call, it’s also okay to address 
the representative by their position- for example, 
representative, senator, congresswoman, 
congressman.

Source:  Call Hub



KNOW WHAT TO SAY

1.Introduce yourself
2.Your involvement or professional 

expertise to establish credibility.
3.The issue and the impact
4.Expected action from the 

representative.
5.Thanking the representative with a 

persuasive ending note.
Source:  Call Hub



KNOW WHAT TO SAY
Example Script:

Introduce your self as a Purdue CARET member (“Purdue Council on 
Agriculture Research, Extension, and Teaching”)

A volunteer that supports the Purdue College of Agriculture and Purdue 
Extension

Your involvement in the community and/or Extension and how it has 
impacted you and/or your family

Importance of Purdue Extension in your community for others and at the 
state level, funding has been flat for the last 20 years, with the exception of 

one increase in 2023 (thank you)

Purdue Extension is at a crossroads…..these programs need continued 
funding to provide university based research to our communities

Speaking of crossroads…I am asking for your continued support of the 
Extension Educator Line Item and the Crossroads Line Item in the Purdue  

budget.  



PURDUE CARET

LET’S WORK TOGETHER

LET’S MAKE THIS HAPPEN

LET’S ASK FOR SUPPORT



Review Time

How is Purdue Extension funded?

A.  State funding
B.  Federal funding
C.  County funding
D.  All of the above



Review Time

Where can you find your state legislators?

A.  IndianaGeneralAssembly.gov
B.  Helpmefindmylegislator.com
C.  Statelegislators.com
D.  https://iga.in.gov



Review Time

Why should a Purdue CARET member be on the agenda at 
their county Extension Board meeting?

A. Build exposure to Purdue CARET
B.  Update Board members on Purdue CARET’s message 

to legislators
C.  Recruit new members to PCARET
D.  Gain input from community leaders
E.  All of the above



Review Time

What is the MOST important thing we can do in our conversation with 
our legislators?

A.  Be respectful and address them appropriately
B.  Introduce our self and tell them our involvement and story

of Extension’s impact
C.  Tell them the issue of state funding for Extension programming
D.  ASK for their continued support of the Extension Educator

Line Item and the Crossroads Line Item



QUESTIONS
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