
)RU�PRUH�LQIRUPDWLRQ��SOHDVH�FRQWDFW� 

Purdue Extension Knox 
County
Valerie Clingerman
Phone: 812-882-3509
E-mail: clingerman@purdue.edu

Purdue Extension Dubois 
County 
Kenneth Eck
Phone: 812-482-1782
E-mail: kjeck@purdue.edu

Purdue Extension Warrick 
County 
Amanda Mosiman
Phone: 812-897-6100
E-mail: bailey1@purdue.edu 

If you are in need of accommodations to 
attend this program, please contact 
Valerie Clingerman prior to the meeting at 
812-882-3509, clingerman@purdue.edu 
by June 6th.

,W�LV�WKH�SROLF\�RI�WKH�3XUGXH�8QLYHUVLW\�&RRSHUDWLYH�
([WHQVLRQ�6HUYLFH�WKDW�DOO�SHUVRQV�KDYH�HTXDO����������

RSSRUWXQLW\�DQG�DFFHVV�WR�LWV�HGXFDWLRQDO�SURJUDPV��
VHUYLFHV��DFWLYLWLHV��DQG�IDFLOLWLHV�ZLWKRXW�UHJDUG�WR�UDFH��
UHOLJLRQ��FRORU��VH[��DJH��QDWLRQDO�RULJLQ�RU�DQFHVWU\��
PDULWDO�VWDWXV���SDUHQWDO�VWDWXV��VH[XDO�RULHQWDWLRQ������

GLVDELOLW\�RU�VWDWXV�DV�D�YHWHUDQ��3XUGXH�8QLYHUVLW\�LV�DQ�
$IILUPDWLYH�$FWLRQ�LQVWLWXWLRQ��7KLV�PDWHULDO�PD\�EH���

DYDLODEOH�LQ�DOWHUQDWLYH�IRUPDWV� 

June 15-16, 2022 

8:30a.m. to 12:30 p.m. 

eastern 

Vincennes University 

Agriculture Center 

4207 N Purdue Rd. 

Vincennes, IN

3URJUDP�'HVFULSWLRQ 

· >ĞĂƌŶ�ŚŽǁ�ĚŝīĞƌĞŶƚ�ůĞĂĚĞƌƐŚŝƉ�ƐƚǇůĞƐ�ĂƌĞ�ƵƐĞĚ�ŽŶ�
ƚŚĞ�ĨĂƌŵ or small business

· ZĞĚƵĐĞ�ŵŝƐ-ŚŝƌĞƐ�ĂŶĚ�ƚƵƌŶŽǀĞƌ�ƚŚƌŽƵŐŚ�ŚŝƌŝŶŐ�ďĞƐƚ�
ƉƌĂĐƟĐĞƐ

· >ĞĂƌŶ�ĂďŽƵƚ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ĐƵůƚƵƌĞ�ĂŶĚ�ŚŽǁ�ŝƚ�
ĂīĞĐƚƐ�ĞŵƉůŽǇĞĞ�ŵŽƟǀĂƟŽŶ�ĂŶĚ�engagement���������

·

·

/ĚĞŶƟĨǇ�ŬĞǇƐ�ƚŽ�ĐƌĞĂƟŶŐ�Ă�ŵŽƟǀĂƟŶŐ�����������
ĞŶǀŝƌŽŶŵĞŶƚ
�>ĞĂƌŶ�ŚŽǁ�ƚŽ�ĞīĞĐƟǀĞůǇ�ĐŽŵŵƵŶŝĐĂƚĞ���������
ĞǆƉĞĐƚĂƟŽŶƐ�ƚŽ�ĞŵƉůŽǇĞĞƐ

· �ĞǀĞůŽƉ�ƐŬŝůůƐ�ƚŽ�ƉƌŽǀŝĚĞ�ŵŽƌĞ�ĞīĞĐƟǀĞ�����
ĨĞĞĚďĂĐŬ

· >ĞĂƌŶ�ŵĞƚŚŽĚƐ�ĨŽƌ�ĂĚĚƌĞƐƐŝŶŐ�ĂŶĚ�ǁŽƌŬŝŶŐ�
ƚŚƌŽƵŐŚ�ĐŽŶŇŝĐƚ

This program is geared towards current 
and future farm or small business 

managers/owners looking to improve their 
human resource management (HRM) 
skills. The program includes hands-on 

activities to engage managers to increase 
management awareness and ability 

Interactive sessions aim to build skills in a 
wide variety of human resource 

management topics important to farm and 
small businesses. Learn from other 

managers to take home effective and 
practical approaches to human resource 

management. 

!!!��2EMHFWLYHV���� 



1DPH 

$GGUHVV 

2022 Becoming the Employer 
of Choice Registration  

7HOHSKRQH 

(PDLO�$GGUHVV 

5HJLVWUDWLRQ�)HH�LV��50
�,QFOXGHV�KDQGRXWV/resources and�snacks)�

Additional attendee(s) from the same 
operation is $25/person

5HJLVWUDWLRQ�'HDGOLQH�� 
June 8, 2022 

3OHDVH�mail registration form WR� 
3XUGXH�([WHQVLRQ—Knox County� 

4259 N Purdue Rd.
Vincennes, IN 47591

To register�SOHDVH�FRPSOHWH�WKLV�IRUP�DQG�
PDLO�it WR�WKe�DGGUHVV�EHORZ�    

   $50/SHUVRQ�� ��� ��������������BBBBBBBB ��

���25�DGGLWLRQDO�����������������   ��BBBBBBBB 

Please make your check payable to: 

Purdue CES Ed Fund-Knox 
County

%XVLQHVV�&XOWXUH 

6WUDWHJLF�/HDGHUVKLS�	�
On-Boarding 

5HYLHZV�	�)HHGEDFN

0DQDJLQJ�&RQIOLFW 

)URP�0DQDJHUV�WR�/HDGHUV 

Developing a Motivated 
:RUNIRUFH 

+LULQJ�WKH�5LJKW�3HRSOH 

3URJUDP�0RGXOHV� 

7UDLQHG�,QVWUXFWRUV�ZLOO�JXLGH�\RX�WKURXJK�WKH�
IROORZLQJ�PRGXOHV�LQ�WKLV�WUDLQLQJ� 

• Review the role of leadership in HRM
• Discusss the different leadership styles

and applications
• Understand their own leadership skills

• Identify the keys to a motivating
environment

• Assess the motivational climate
• Increase awareness of motivating factors

and types of power
• Understand their own use of power and

persuasion

• Ask interview questions that are specific to
the requirements of the job

• Use the interview process to reveal
applicants' skills, abilities, and thought
processes related to job requirements

• Write job descriptions to define and
evaluate job positions

• Have the tools needed to reduce
mis-hires and turnover rate

• Learn about organizational culture and
how it affects employee motivation and
engagement

•

•

Gain awareness of employees' culture
and how they bring culture to the job
Identify both positive and negative
elements of their own business culture

• Learn how to effectively communicate
expectations to employees

• Learn about on-boarding practices and
trianing opportunities

• Develop a vision to engage
and motivate employees

• Learn how to provide constructive
feedback to employees

• Be able to develop skills to provide
more effective feedback

• Learn about performance reviews and
incentive plans

• Understand basic concepts in conflict
management

• Learn about basic methods to work
through conflict

vmock
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