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Brief History

Purdue Extension Farm Stress Management Team was established in early 2019 with 11 educators (a mix of Health & Human Sciences and Agriculture & Natural Resources) receiving training in farm stress management from Michigan State University including two programs: Weathering the Storm in Agriculture: Cultivating a Productive Mindset (for farmers and farm families), and, Communicating with Farmers Under Stress (for agribusiness and others who interact with farmers and rural communities). In December 2019, additional team members received this MSU training with 20 Extension Educators now trained to deliver these programs. All team members have also completed Mental Health First Aid training. 

Since inception, the team has delivered 77 programs with 2243 participants. These programs are accomplished by intentional efforts of all team members to build internal and external partnerships in their counties/regions which result in opportunities to deliver this programming, often in conjunction with other events.
Other team efforts include:

· a website which houses farm stress resources, a blog, calendar of events, and team member information: extension.purdue.edu/farmstress (NOTE: existing website is live but is being rebuilt in Cascade.)
· A Facebook page was also initiated in April 2020: www.facebook.com/PurdueFarmStressTeam
· The Tools for Today’s Farmer podcast was launched summer 2020 and can be found on Apple Podcasts, Spotify and Google Podcasts among other platforms: http://puext.in/TFTFPodcast In the past year the podcast team has launched 24 episodes with 1606 listens. Guests have included farmers, agribusiness, media, healthcare, policy makers and more.
· General PR and outreach. We frequently attend trade shows, do interviews and attend other events to increase awareness of this team’s mission and deliver programming

In 2020 the team awarded a grant as part of a 15-agency, 12-state collaboration in the North Central Region. Through this grant funded through USDA-NIFA, the team has taken on addition research and outreach activities and is able to fund many of our activities through this grant. This was a three-year grant ending 8-31-2023. 

In 2021 the team was also awarded a grant in partnership with Indiana State Department of Agriculture to even further boost our activities. This was a one-year grant ending 8-31-2022.

Through the extensive partnerships developed over the past three years, the team is well-poised to maintain connections for further funding opportunities.

Team Mission and Vision 

The team was started and continues with the following basic mission:

The mission of the Purdue Extension Farm Stress Management Team is to support agricultural workers and agribusiness persons by addressing the ordinary and extra-ordinary stressors unique to the agriculture industry that affect their lives, their families and their operations.
As the determination of a state team was made, components of that basic mission were used to develop the following vision to guide future efforts of the team:
The Purdue Extension Farm Stress Management Team is committed to providing educational opportunities, current resources, and a network of support to equip all agricultural workers to manage and mitigate stress through skill development, personal well-being, and reducing stigma.
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GUIDELINES & EXPECTATIONS

Team Structure

The Farm Stress Management Team is comprised of Extension Educators from across the state representing all program areas. The team is led currently by PD, secretary, committee chairs and anyone serving in a salary savings role. This team will communicate among themselves and with the larger team to stay abreast of grant activities that are happening in addition to day-to-day team activities.
Additionally, the team has organized an Advisory Council representing agribusiness, producer/farmers, and mental health professionals who provide valuable guidance to programming and coordination of events or other needed areas.

Team Activities
This is a brief list of activities the Team has/is involved with:

· Program delivery with farmers and agribusiness persons in any/all counties
· Managing media outreach including website, Facebook and podcast, and other internal and external media/PR 
· Seeking out and presenting at and/or hosting a booth at agriculture related conferences and trade shows
· Provide individual support as requested on a case-by-case basis
· Conducting other grant related activities as a state and in conjunction with NCR.

· Other opportunities for members may arise as needs and interest/availability align and/or as new funding opportunities emerge
Member Involvement in Team Tasks, Committees & Events
Following is a list of tasks, committees and events that need team members designated to coordinate that function of team business.  This is an essential portion of the team workings and all members are expected to fully participate in their designated task.  Additionally, all team members are expected to support the work of other tasks, offering assistance when necessary and working together for completion of the goals of the team. Members are expected to deliver farm stress education at least two times per year, contribute to the team through other tasks and committees, pursue relevant professional development and attend team meetings. Members who do not fulfill these expectations will be excused from the team and not included on the annual impact statement. We encourage you to work with your Area Director to ensure your activities are accounted for in your reportable goals.
Administrative Tasks

· Project Director – 1 member
The team is led by one project director who is responsible for coordinating meetings and general oversight of all team business including management of the current NIFA grant (2020).  The PD is also responsible for managing team membership and partners (see internal/external partnership description below) and coordinating grants.
· Secretary – 1 member

This task involves taking minutes at team meetings and publishing said minutes on basecamp in a timely manner.

· Program Coordinator – 1 member
This task involves coordinating events by managing program requests, scheduling programs, assigning facilitators and providing logistical support for the event, e.g. creating flyer, setting up zoom link and registration. With support from appropriate committees (e.g. secretary, social media/website), the program coordinator will also be in charge of tracking all programs; posting event info on website and Facebook and ensuring data is documented.
This role also tracks and organizes various documents/publications that are created. Other ppt presentations and accompanying material that may be created. This could be as simple as making sure it is all in the right place on basecamp.

· Media Communication & marketing outreach– 3 members This committee is responsible for all general public outreach through various media and event opportunities.
· General PR This task is responsible for identifying media opportunities, building media connections and preparing media communication pieces, e.g. team success stories, event news release. This includes public media as well as Ag Comm. Any potential engagement with State Fair would also fall here. This committee is also responsible for seeking out and planning opportunities at conferences and trade shows.
All other team members are expected to submit content to assist the coordinating members.

· Podcast production – 3 members
This task involves planning, recording and producing the Tools for Today’s Farmers Podcast. All other team members are expected to submit ideas and connections to assist the coordinating members.

· Social Media & Webpage Design and Upkeep – 3 members

This task involves maintaining and keeping current the Team website and social media.  Members coordinating this task should have some knowledge in updating web content and/or be willing to learn and be an active user of social media. Should have some knowledge or willingness to learn Cascade.
· Recruiting and Maintaining Internal and External Partnerships – all members
This task involves identifying and maintaining partnership both internal and external to Purdue University that align with our mission of supporting farmers and increasing supports for mental health. As such these partners will include individuals and organizations from both the agriculture and health sectors and beyond. Maximizing these relationships to increase reach is critical to our mission of supporting farmer mental health.

Each committee is expected to meet as needed to plan for their own responsibilities and fulfilling duties of the committee. And is led by a sub-committee chair

Each chair and committee will create their plan of work and can make this a goal/objective?

· Grant Coordinator comprised of team members currently performing grant duties specifically related to farm stress. This committee should meet consistently and communicate the work of each grant with the rest of the team. Team members wanting to learn more about grants and become more involved should express that interest and can be mentored into the committee. In the event of new funding opportunities this committee is not necessarily automatically responsible for pursing them but are responsible for mentoring others in leading the initiative. 
· Education and Outreach – All members

Team members are expected to participate in development, hosting and coordination of educational events as is appropriate including county-based, virtual or conference events.  Events reaching our target audience often occur after hours, team members are expected to serve counties in their geographic region and be available to deliver farm stress programming in coordination with these events.
Funding
Current grant funds to cover program cost & mileage

Cost recovery

Sponsorships solicited by organizing/host educator

Public vs private fees

The Team is funded through multiple avenues including recovery of costs through participant registration, sponsorship by agribusiness and other ag industry and grants.  Sponsorship handled on a county-by-county basis and is the responsibility of the host county.  We also currently have grant fund to subsidize the cost of program delivery. 
The goal is to have the activities of the team covered without placing burden on any one office or member.  However, this will necessarily evolve over time and be situational dependent. There may be instances where an office could incur program related costs (e.g. printing costs).
Meetings & Time Commitment

The Team meets regularly, usually on a bi-monthly basis.  
Additional meetings are scheduled as necessary for work on grants or preparation for educational programs.  Team members are expected to participate in meetings, with the understanding that occasionally a conflict may occur.  Meetings are done by conference calls and at least one team retreat in person.  
Length of Service
All Team members will be asked to renew their commitment each year in March for service the next year.  The hope is that team members will serve 3 years or longer to provide continuity to the team.  But it is understood that there are times when commitments will need to be shorter or team members need to make an adjustment due to changes in other responsibilities. 
Continuing Professional Development
This team serves a very sensitive need that requires ongoing Educator training in order to comfortably and effectively deliver the content. At a minimum, team members will become certified in Mental Health First Aid and complete the MSU farm stress train the trainer course. Annual professional development sessions will be offered and all team members are expected to attend. Educators are also strongly encouraged to pursue other professional development opportunities related to farm stress management, of which there are plenty.
Removal of Team Members 

Team members who do not fulfill team expectations as stated above may be removed from the team and not included on impact statements in order to recruit other members.
New Team Member Recruitment
The Team will be evaluated each spring and an invitation to join the team will be sent out as determined by need (number, location, specialty of team members). Team member who chose to join the team are then expected to complete required training and be prepared to begin delivering programs during the next program year.
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