Name of Program: Farm and Agribusiness Management
Situation: Current and future forecasts of economic conditions for agriculture are extremely challenging. Farmers and business owners in commercial agriculture,
agri-business, and small diversified farms need to improve their business managementin order to meet these challenges in order to maintain profits. Strategic
planning, business planning, and financial management are crucial to provide viability for these farmers and agri-business entrepreneurs.

Goals: To build capacity of agribusinesses and farms to address economic issues in business planning, operational management, strategic decision making,
marketing and business transition. To assist farmers in dealing with stress related to wlatile markets and unusual weather.

LOGIC MODEL

INPUTS OUTPUTS OUTCOMES - IMPACT
Activities Participation Short Medium Longer term
Increased Aw areness/ New practices, tools Results from changed
know ledge gained skills adopted practices

o Field Staff Annual Purdue Ag | e Agriculture FARMmgt 1.1 # of participants | FARMmgt 2.1 # of participants FARMmgt 3.1 Producerspositioned to
e Campus Staff CenterField Days producers informed about financial indicatethey adopted develop strategiesand benchmarksto
« Purdue Ag Centers Womenin Midwest | e Land owners managementof agricultural practicesto monitorfinancial ensure long-term profitability of
« Partnerships Ag e Womenin Ag operations o ratios o opera'tion.s(Measur9=#ofprodg(;ers

o ISDA Annie’sProject « Family Business FARMmgt 1.2 # of participants | FARMmgt 2.2 # of participants reporting improved financial position

o IN Farm Bureau
o IN Society of Fam
Managers & Rural
Appraisers
o Indiana
Conservation
Partnership
Lenders
Attorneys
CPAs
Agriculture
Commodity
Groups

O 0 OO

Agriculture Outlook

Commercial Center

for Agriculture

Purdue Institute for

Family Business

Indiana Farm

Succession

Planning Team

Educational

Workshops in:

o Financial
management

o Landleases

o Commodity
marketing

o Succession
planning

o New, Beginning
& Farmers

o Diversified and
Urban Ag farmers

o Employerof
Choice

o Code Red

o Farm stress-
Weathering the
Storm

o Mental Health
First Aid

Owners
e Small business
owners
Entrepreneurs
New and
beginningfarmers
Diversified farmers
e Urban Ag farmers
Legislaturesand
governmental
agencies(ISDA)
Industry
professionals:
such asbankers,
attorneys, farm
managers, etc.

informed about risk
managementstrategiesfor
theiroperations

FARMmgt 1.3 # of participants
informed about commodity
marketing strategies

FARMmgt 1.4 # of participants
informed about developing
effective writtenleasesand
contracts

FARMmgt 1.5 # of participants
informed about startingnew
agricultural business
ventures

FARMmgt 1.6 # of participants
thatlearn howto develop a
business plan

FARMmgt 1.7 # of participants
informed about succession
planning

FARMmgt 1.8 # of participants
leam about warming signsof
emotional stress and
availableresources

FARMmgt 1.9 # of participants
learn about stress warnings
signs

FARMmgt 1.10 # of
participantsthat learmn about
positive HR practices

thatcompleted a risk
assessment of theirbusiness

FARMmgt 2.3 # of participants
thatadopt new orrevise
current commodity marketing
strategy

FARMmgt 2.4 # of participants
will adopt formal writtenland
leases.

FARMmgt 2.5 # of participants
that will effectively evaluatea
new business venture

FARMmgt 2.6 # of participants
that developa businessplan
fortheirbusiness

FARMmgt 2.7 # participants that
develop a succession plan

FARMmgt 2.8 # of participants
that use resources to relieve
stress

FARMmgt 2.9 # participants that
incorporate positive HR
policies

and/orincreased profitability.)

FARMmgt 3.2 Risk management strategies
will resultin continuity of farm operations
beyond the first generation (Measure= #
of contingency planswritten)

FARMmgt 3.3 Producershave improved
income through marketing (Measure=#
of participantsreporting improvedincome
as a result ofimproved marketing plan)

FARMmgt 3.4 Enhanced land stewardship
resulting from bettertenantlandowner
relationships (Measure= # of participants
reporting longer term contracts)

FARMmgt 3.5 Enhanceddiversification of
Indiana agriculture (Measure= # of
successful new venturesformed)

FARMmgt 3.6 # of successful business
planswritten that provided sustainability
to the operation

FARMmgt 3.7 # of farms successfully
passed on to the next generation

FARMmgt 3.8# of farm familiesreport their
mental health hasimproved from
incorporating stress relieving activities

FARMmgt 3.9 # of participantsreport less
tumoverin employeesand overall
improved job performance

FARMmgt 3.10 # of positive reviews
employersreceive from employees

ASSUMPTIONS 1) Tighteroperating margins2) Larger operationswith more money at risk3) Volatile input costsand commodity prices
EXTERNAL FACTORS 1)Funding 2) Federal policies3) Availability of crop insurance 4) Interest rate variability 5) Availability of credit
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