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Leadership
Goal: To promote teamwork and positive relationships among all staff and collaborating partners
Administrative Management
Goal 1: To comply with policy concerning EEO, AA, and Civil Rights
Goal 2: To be accountable for all fiscal, personnel, programmatic and reporting policy
Office Management
Goal: To ensure the county office is adequately staffed and equipped
Fiscal Management
Goal: Adhere to all county and Purdue business office policies and fiscal guidelines
Personnel Management
Goal: Conduct office staff performance appraisals and training for new staff
Program Management
Goal: Provide leadership in accountability with Extension Board, PCARET and other boards of relevance 
Public Relations and Marketing 
Goal: To achieve a high degree of visibility within the community and foster local relationships
