
A Logic Model is 
the Basis 

for the 
Evaluation Plan
and Questions





Formative
Process Evaluation

• During implementation / delivery
• Focus on inputs / outputs
• Actual / reality vs. planned
• Addresses the question – WHAT?

Summative
Outcome / Impact Evaluation

• Change resulting from program
• Focus on results / outcomes
• Perspective from recipients
• Addresses the question – SO WHAT?

Evaluation Plan



1. Select these types = True / False — Multiple Choice — Open-Ended

Indicate your level of knowledge of these issues:
BEFORE this workshop AFTER this workshop

2. JJJJJJ None--A Little--Some--A lot None--A Little--Some--A Lot
3. KKKK None--A Little--Some--A lot None--A Little--Some--A Lot

As a result of this program/event/activity, I learned about:
4. AAA None A Little Some A lot
5. BBB None A Little Some A lot

6. Did you learn something new today? __ No  __ Not sure  __ Yes 

If yes, what did you learn? _____________________________________________

7. As a result of attending today’s workshop, what actions do you intend to take in the next 
three months? (Check all that apply)

__ MMM __ NNN __ Other ___________

Short-Term • Pre / Post; Reflective Post / Pre; Post only
• Quantitative & Qualitative

QUESTIONS



Connection to program:
It has been six months since ____ event:

OR
Since you attended ____ program three months ago:

OR 
If you attended last year’s ___ meeting:

1. What actions have you taken? (check all that apply)
__ 111 __ 222 __ Other ______________

Have you completed: 
2. RRRRR No In process Yes
3. SSSSSS No In process Yes

4. Have you received grant funds since attending ___ program?
__ No  __ Not sure  __ Yes   

If yes, what was the amount? $ _________

Medium-Term • Follow-up
• Quantitative & Qualitative

QUESTIONS



Connection to program:
Those with MG certification
Participants in series or ongoing program

1. Self-monitoring their actions
In which years did you use a cover crop? 
__ 2015 __ 2016 __ 2017

2. What results did you experience from using cover crops?
__ RRR __ SSS __ Other ___________________

3. What challenges did you experience with using cover crops?
__ MMM __ NNN __ Other ___________________

Other data / records:
__ Indiana acres in cover crops

Long-Term • Follow-up, Longitudinal, Records
• Quantitative & Qualitative

QUESTIONS
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