
Julie Huetteman, Ph.D.
Strategic Initiatives Coordinator

Writing Effective 
Survey Questions

2019



Survey Questions

Fit
One

Words
Balance

Perspective
Responses



FIT – craft survey questions to fit in with the structure 
of the program and plan

Extension Program

• Audience
• Learner objectives
• Curriculum

Evaluation Plan

• Improvement
• Effectiveness
• Outcomes
• Impact



• Simple questions
• Few responses

Youth Audience

4-H Common Measures
Science
Grades 4-12



• Have experience, so give them credit for knowing things
• Multiple choice, scaled responses work well

Adult Audience



Outcomes
Look to the list to focus questions

ANR DFFS 
Logic Model



Curriculum
Look to content/concepts as priorities (and map to outcomes)

Urban Ag 
Certificate



Write question to the content and outcome

1.1 # of stakeholders who learn 
about diversified farming, crop 
production, sustainable practices 
and technologies, business 
operations and marketing 

Urban Ag Certificate



Program Effectiveness, Outcome, Impact
• Knowledge

• Did participants learn something?

• Actions / Behaviors
• Do participants intend to take action, change behavior, try a skill?
• Did participants change behavior, take action, apply a skill?

• Impact
• How did participants benefit?
• What were the results?
• How did the knowledge gained, behavior change or actions taken affect them?



Knowledge (Multiple Choice)

New Educator 
Program Planning 

Course



Knowledge (Yes – No)

Local Food Summits



Knowledge (Post-Pre)

Soil Health



Knowledge, Then Intention to Apply Skill (Scale)

Field Crops IPM



Intentions for Change (Yes-No)

Soil Health



Intentions for Change (Yes-No)

Beginning 
Farmers



Actions Taken (Yes-No)

Beginning 
Farmers



Actions Taken & Impact
(Yes-No)

Beekeeping 
Workshops



Impact
(Scale)

(Multiple Choice – Select All)

Indiana 
Small Farm 
Conference



Feedback for Program Improvement

• Which aspects of the program do participants find 
valuable? 

• Are there activities that they don’t rate highly? 
• As a result, might we change that activity or replace it with 

something else?



Feedback for Program Improvement

Urban Ag 
Certificate



Feedback for Program Improvement

Beginning 
Farmers



• Common mistakes:
oNot clear on what to ask, so write complex questions to let 

participant choose how to respond.
o In trying to keep survey short, often combine questions/concepts 

together.

• Example
oDid you submit your community development grant proposal? Did it 

get funded? How much was the grant? What were the funds for?

One concept = One question



1. Please indicate your level of 
understanding for each of the 
concepts covered in the “Farming 
Today” module and how comfortable 
you are applying them to your 
operation:

a. Startup expenses for your farm or operation
Low Medium High

b. Estimated annual operating budget
Low Medium High

1. Please indicate your level of 
understanding of these concepts covered in 
the “Farming Today” module.

a. Startup expenses for your farm or operation
Low Medium High

b. Estimated annual operating budget
Low Medium High

2. How comfortable you are applying these 
concepts to your operation?

a. Startup expenses for your farm or operation
Not at all Somewhat Very

b. Estimated annual operating budget
Not at all Somewhat Very

What do you think? 



Words – Use simple words and few words

• Simplify the language in the questions and the responses
o use vs utilize
o get vs receive

• Use stems
o As a result of attending the workshop:

 I learned something new. Yes No
 I plan to take an action. Yes No

• Short sentences



Think about the course 
concepts listed below and 
indicate if you have learned 
anything new about each 
one.

Read the concepts and 
choose yes or no to what 
you learned.

What do you think?



How well do you feel like 
you have grasped the 
information from today’s 
workshop?

 I learned a lot
 I learned some
 I didn’t learn very much
 I didn’t learn anything

Rate how much you 
learned.

 A lot
 Some
 Not much
 None

What do you think?



Balance/Coordination – between closed- and open-
ended questions

• Open-ended (Qualitative) 
What changes will you make? ___________________________

• Closed-ended (Quantitative) 
Which of these changes will you make? (Select all that apply.)

 Eat more vegetables
 Eat smaller portions
 Eat more lean protein
 Other _________________



Most questions = closed-ended
Very few = open-ended

VS

Market
Vendor
Series

IBAT 
Progress



“PAIRED” closed- and open-ended.
Be very selective.

Since attending the 2019 conference, have you shared relevant information you 
learned with others?

� No
� Yes

If yes, what information did you share?



“Paired” Questions
Closed-ended (Yes-No), Open-ended (Short answer)

Urban Ag Certificate



International



Perspective – focus on the participant’s perspective

• Do you have any suggestions for improving:
> our tours?  vs > your tour experiences?

• Have you adopted any new business operation practices for 
your farm or garden?

• No, I have not
• No, but I am thinking about it 
• Yes, I have adopted new business operation practices



Co-
Parenting 
for 
Successful 
Kids



Market Vendor Series



All In



Responses are important to the question

• Be intentional with the question.

• Think about how you need participant to respond.
o Multiple choice, yes/no, scale, open-ended
o One answer or more? “Check all that apply.”

• Use common response, or group them by responses.

• Response options need to be mutually exclusive.



Have you started a 
volunteer leadership 
position in your community?
______________________
______________________
______________________

Have you started a 
volunteer leadership 
position in your community?

 No
 Yes

If yes, describe your position.
_______________________
_______________________

What do you think?



What do you think?



Writing questions (and responses)

• Fit with structure of program and plan
• One concept = one question
• Use simple and few words
• Balance closed- and open-ended questions
• Use the participant perspective
• Responses are important to the question



Resources

The Hub > Evaluation 
https://extension.purdue.edu/hub/evaluation/

> Evaluation Training & Resources > Extension Metrics
Demographic questions 

(paper & Qualtrics)

Please contact us if you have questions or 
plans for an evaluation project:

evaluation@purdue.edu

https://extension.purdue.edu/hub/evaluation/
mailto:evaluation@purdue.edu
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