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Communicate, communicate, communicate…

• Safest option è online local food purchases with direct delivery

• Priorities: local, safe, nutritious

• Local = less risk of food contamination



How do you highlight what is important about your 
business through online channels?
• Consistent branding

• Logos, mission, vision, contact info, address, family history
• Good quality images = showcase
• Accurate product descriptions

• Create simple URLs (or links)

• Use hashtags and geotags 
• #WestLafayetteCovid19, #LafaytteFood, #LafayetteLocalFood

• Share posts to other platforms

• Include calls-to-action: click, buy, place your order, tag a friend, DM us



•Share frequent updates, pass the 1-2 daily posts
• Changes
• Hours
• Measures to keep everyone safe
• How to place orders
• How to pay
• How to pick-up or delivery

What to post about?



Other strategies

•Keep up customer relationships
• Use Facebook for after-hours communication
• Page inbox should be set up to answer questions
• Use an automated response for FAQ



•Take your events online
Host a live session on Facebook, 

Instagram story



• Maintain good communication with customers
• Social media
• Newsletters
• Emails

• Logistics
• Online sales
• Online subscriptions
• Platforms: Harvie, Farmigo, Facebook Marketplace, Barn2Door, Hoosier 

Harvest Market, Market Wagon

• Drop-off & On-farm
• Coordinate schedules

complement



Promotional Strategies

1. Write an article of interest to 
customers

2. Sponsor an event to attract 
attention

3. Involve celebrities “on the cheap”
4. Offer to be interviewed on TV and 

radio stations
5. Publish a newsletter 
6. Speak to local organizations
7. Sponsor a seminar 

8. Write news releases and fax them 
to the media

9. Serve on community and industry 
boards and committees

10.Sponsor a community project or 
support a nonprofit organization

11.Promote a cause
12.Promote your company’s publicity



Create alternative markets that provide for social 
distancing
• Collaborate with other local farms to create boxes

• Check ISDA licensing

• Establish relationships with community partners: local health

• If you plan to attend a farmers market: have extra supplies on hand
• Signs
• Hand washing stations
• Stacking boxes

• Home delivery
• Routing app can help you maximize time and minimize distance



SBA help for small and family businesses 

• The Paycheck Protection Program (PPP) allows employers to 
keep paying employees. An added incentive of the PPP is that 
“SBA will forgive all loans if all employees are kept on payroll for 
eight weeks and the money is used for payroll, rent, mortgage 
interest, or utilities”. 

• Economic Injury Disaster Loan Emergency Advance is a loan 
advance program that can provide up to $10,000 of economic 
relief to businesses that are being affected by COVID-19. 



SBA help for small and family businesses 

• The SBA Express Bridge Loan Pilot Program is available for 
small businesses that have an urgent need for cash. The loans 
can be up to $25,000. 

• SBA Debt Relief is a program to provide a break from SBA debt 
repayments. 

• https://www.sba.gov/funding-programs/loans/coronavirus-relief-
options

https://www.sba.gov/funding-programs/loans/coronavirus-relief-options






Resources

• Link to Horticulture Business webinars  https://bit.ly/hortbizwebinars

• Articles by PIFB 
https://ag.purdue.edu/agecon/fambiz/Documents/2020_Spring_PIFB
_Newsletter.pdf

• SBA help for small and family businesses 
• https://ag.purdue.edu/agecon/Documents/PAER/PAER_April2020_fi

nal.pdf

https://bit.ly/hortbizwebinars
https://ag.purdue.edu/agecon/fambiz/Documents/2020_Spring_PIFB_Newsletter.pdf
https://ag.purdue.edu/agecon/Documents/PAER/PAER_April2020_final.pdf
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