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Agenda

❏ Indiana SBDC Overview

❏ Agribusiness Initiative Overview

❏ Programs & Grants

❏ Access to Capital

❏ Southwest Business Events Calendar

❏ Q&A
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Indiana SBDC Services

❏ No cost business advising and training

❏ Technical Assistance across the business 

lifecycle

❏ Specialized programs like the 

Agribusiness Initiative
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Indiana SBDC Locations

❏ Indiana SBDC is SBA and state sponsored

❏ Regions are “hosted” by Ball State, Butler, 

Ivy Tech, ISU, Purdue and the Evansville 

Regional Economic Partnership (E-REP)

❏ https://isbdc.org/locations/

https://isbdc.org/locations/
https://isbdc.org/locations/
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❏ Planning
❏ Business
❏ Strategic
❏ Succession

❏ Financial Projections
❏ Loan Packaging
❏ Valuations
❏ Disaster Preparation and Recovery

Business Planning Technical Assistance

(plus many other areas)
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❏ Management
❏ Market 

Research
❏ Marketing
❏ Human 

Resources
❏ Process 

Improvement

General Business Technical Assistance

❏ Risk 
Management

❏ Product 
Development

❏ Technology/Inn
ovation

❏ Pitch 
Preparation

(plus many other areas)
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❏ Indiana SBDC is a network of 100+ 

experts in various areas of business

❏ Many close partners (like Purdue, 

Chambers, Economic Development, etc.)

❏ Indiana SBDC can be a conduit to local, 

regional, statewide, national and even 

global contacts!

Get Connected!
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❏ Partnership among Purdue Center for 

Regional Development (PCRD), Purdue 

Extension, the Indiana State Department 

of Agriculture (ISDA), and Indiana SBDC

Agribusiness Initiative
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❏ Monty Henderson, Director

❏ Bob Warner, Business Advisor (full time)

❏ Ruth Johnson, Admin

❏ Purdue Extension Educators (10)

❏ ISDA (3)

❏ Economic Development

❏ International Trade

Agribusiness Initiative Team
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❏ Pork

❏ Beef

❏ Dairy

❏ Poultry & Eggs

❏ Aqua

❏ Grain

❏ Horticulture

Ag Specific Technical Assistance

❏ Honey

❏ Small Farms

❏ Agritourism

❏ Ag Tech

❏ Commodities / 

Marketing

❏ Forestry

(plus many other areas)



 Saturday, March 9, 2024 Southwest Indiana Small Business Development Center

❏ PCRD Meat Packers Assistance
❏ Paid contracted consultant

❏ ISDA
❏ MPILP - Loan for Meat & Poultry
❏ RFSI - Grant for Food Systems
❏ SCBG - Specialty Crop Block Grant

❏ USDA
❏ Numerous - need to research!
❏ Competitive!

Ag Specific Programs to Note

https://pcrd.purdue.edu/wp-content/uploads/2023/11/MPPA-document.pdf
https://www.in.gov/isda/grants-and-funding-opportunities/meat-and-poultry-intermediary-mpilp/
https://www.in.gov/isda/grants-and-funding-opportunities/resilient-food-systems-rfsi/
https://www.in.gov/isda/grants-and-funding-opportunities/specialty-crop-block-grant/
https://www.rd.usda.gov/programs-services/all-programs
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General Business Grants to Note

❏ FHLBank Indianapolis Elevate
❏ Next Level Jobs - Employer Training Grant
❏ Indiana State Trade Export Promotion 

Program (IN-STEP)
❏ ARI Innovation Voucher
❏ Manufacturing Readiness Grants*
❏ Indiana Technical Assistance Program 

(INTAP)*

*Not active but likely will be again.

https://www.fhlbi.com/services/community-programs/small-business-grants/
https://www.in.gov/dwd/business-services/etg/
https://iedc.in.gov/program/in-step/overview
https://iedc.in.gov/program/in-step/overview
https://theari.us/initiatives/innovation-voucher-application/
https://www.conexusindiana.com/drive-industry-success/manufacturing-readiness-grants-2/
https://isbdc.org/tech-commercialization/
https://isbdc.org/tech-commercialization/
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General/Other Programs to Note

❏ Cybersecurity Resources

❏ Manufacturing Initiative

❏ Export Indiana Accelerator Program (EIAP)

❏ Entrepreneurship Indiana Yearbook 

(nomination link)

❏ Community Collaboration Fund*

*Not active but likely will be again.

https://isbdc.org/cybersecurity-resources/
https://isbdc.org/manufacturing-initiative/
https://isbdc.org/eiap/
https://www.iedc.in.gov/entrepreneurship/success-stories
https://docs.google.com/forms/d/e/1FAIpQLSfXW0UVRfHp32b4hDzMlEl98ROV-Npvk_uROna3oE4OH2oW8Q/viewform
https://www.iedc.in.gov/events/news/details/2023/10/18/indiana-awards-community-grants-to-accelerate-statewide-entrepreneurship-resources-support
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Access to Capital Overview

❏ Misconceptions

❏ Sources of Capital

❏ Typical Path

❏ What Lenders Look For
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Clearing Up Misconceptions

❏ SBDC is not a lender

❏ Small Business Administration does not 

lend money (only in response to disaster)

❏ Typically no grants to start a business

❏ “No” from a lender isn’t forever
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❏ Personal Funds

❏ Friends/Family

❏ Banks/Credit Unions

❏ Community Revolving Loan Funds

❏ Community Development Financial 

Institutions (CDFIs)

Sources of Capital (some of them)
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Typical Path

❏ Start where you already bank

If needed:

❏ Shop other banks/credit unions (use 

Lender Match to cast a wide net - use a 

different email address if you do!)

❏ Seek alternate options (discussed next)

Funded in part through a Cooperative Agreement with the U.S. Small Business 
Administration. All opinions, conclusions or recommendations expressed are those of 
the author(s) and do not necessarily reflect the views of the SBA. SBDC programs are 
open to the public and all services are provided on a nondiscriminatory basis without 
regard to race, color, religion, sex, age, disability, or national origin. Accommodations 
are made for individuals with disabilities.

https://www.sba.gov/funding-programs/loans/lender-match-connects-you-lenders
https://www.sba.gov/funding-programs/loans/lender-match-connects-you-lenders
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Southwest Indiana
Community Loan Funds
➔ Cannelton

➔ Evansville

◆ Apply via Southwest 

Indiana SBDC

➔ Princeton

➔ Tell City

➔ Vincennes
*Confirm with each community on the status of 
their loan fund.

Generally:

❏ Specific to communities that have them

❏ Geared towards those that need it

❏ Limited to the funds paid back

❏ Can be more flexible

Community Revolving Loan Funds

https://www.pickperry.com/doing-business/small-business-resources/
https://www.evansvillegov.org/city/department/board.php?structureid=292
https://isbdc.org/locations/southwest-indiana-sbdc/
https://isbdc.org/locations/southwest-indiana-sbdc/
https://www.pickperry.com/doing-business/small-business-resources/
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Generally:

❏ Non-profit, mission-based lenders

❏ Sometimes called “microlenders”

❏ Serve as a bridge to bank lending

❏ Can be more flexible

Community Development Financial 
Institutions (CDFIs)

CDFI Friendly Evansville Region 
connects businesses to CDFI 

financing. Similar to Lender Match, 
they can connect you with CDFIs that 

match your needs.

https://cdfifriendlyevansville.org
https://cdfifriendlyevansville.org
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❏ University of Evansville Microloan

❏ Elevate Ventures

More Lending Options

https://www.evansville.edu/ibf/microloans.cfm
https://elevateventures.com
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What Lenders Look For

❏ See “Prerequisites for Lender Financing”

❏ Each lender is different and may look at 

the requirements differently

https://drive.google.com/file/d/18FqvO2QiMQTBt6gvUB296SBFxEsNxtge/view?usp=share_link
https://drive.google.com/file/d/18FqvO2QiMQTBt6gvUB296SBFxEsNxtge/view?usp=share_link


 Saturday, March 9, 2024 Southwest Indiana Small Business Development Center

❏ See E-REP Events Calendar for 

business-oriented events across 

Southwest Indiana. Many are free or low 

cost.

❏ Sign up for email alerts for a weekly 

digest.

Southwest Business Events Calendar

https://members.evansvilleregion.com/events
https://evvregion.growthzoneapp.com/ap/Form/Fill/LE1KZI9L
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❏ Q&A

❏ Complete survey

❏ Visit www.isbdc.org to connect with a 

business advisor (including Agribusiness) 

and see statewide training options

Wrap Up

http://www.isbdc.org
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