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Indiana 4-H PIE Toolkit Part II 

4-H Club Annual Program Plan 
The intent of this plan is to help guide 4-H club leadership as they plan meetings and events for the 
coming year. This plan is to be completed at the beginning of the 4-H program year by the 4-H club 
officers with adult club leaders guiding the process to identify strengths, areas of improvement, and 
goals that will help instill the 4-H essential elements in the club’s educational programming efforts. 
 
4-H Club Name         4-H Program Year    

Belonging 
Youth feel like they are part of the club because of the club’s inclusive and safe environment. Youth 
have a positive relationship with a caring adult or older youth mentor. 
Our club helps member feel a sense of belonging by       

           
            

Our club could provide a better sense of belonging by       
           
            

Our goal this year is to           
            

We plan to accomplish this goal by         
            

Independence 
Youth are able to see oneself as an active participant in the future and are provided an opportunity for 
self-determination. 
Our club helps member feel a sense of independence by      

            
Our club could provide a better sense of independence by      

           
            

Our goal this year is to           
            

We plan to accomplish this goal by         
            

Mastery 
Youth are actively engaged in learning and are provided an opportunity to master skill development. 
Our club helps member feel a sense of mastery by       

           
            

Our club could provide a better sense of mastery by       
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Our goal this year is to 

We plan to accomplish this goal by 

Generosity 
Youth are provided an opportunity to value and practice service to others. 
Our club helps member feel a sense of generosity by   

Our club could provide a better sense of generosity by 

Our goal this year is to 

We plan to accomplish this goal by 

Year-End Review 
This part of the improvement plan is to be completed at the end of the 4-H program year by the 4-H 
club officers with adult club leaders guiding the process to determine if goals were achieved. 

Were this year’s goals achieved?  
What improvements were demonstrated by youth this year? 

If any goals were unable to be achieved, fully or in part, what prevented them from being achieved? 

What recommendations can be passed on to next year’s club leadership that will keep improving our  
4-H club, to make the best better?


