
Lake County 4-H Club Committee, Inc. 

October 27, 2022 

The meeting was called to order ad 7:12 by Deanne Nagel. She led the American Pledge & 4-H Pledge 

Roll Call: Present were: Stephanie Neal, Jammie Kalvitus, Connie Brittingham, Tony Sever, Maggie Sever, Ike Essary, Marsha 
Essary, Colton Neal, Richard Bult, Lin Wozniewski, Christi Long, Justine Gatlin, Jody Brown, Claire Donaldson, Colleen 
Donaldson, Kristen Donaldson, Amy Hein, Shayire Donovan, Jamer Miller, Debbie Sajdera, Amanda Woodworth, Austin 
McNeill, Linda Dillon, Lisa, Bubala, Debbie Nieman, Julie Ziese, Kristin Clarck, Lynette DuBord, Kim Deutsch, Ellie Ivak, 
Deana Sutton, Jim Nichols, Vicky Nicholes, Nicole Kasparien, Debbie Lilly, Deanne Nagel, Julie Jones, and Jennifer Haynes 

Attending via Zoom were Michelle Hein, Morgan Hein, Treistan Hann, and Michelle Humbert 

Secretary's Report: Since the last month’s minutes were not posted, the motion to approve was put off till next month  

Treasurer's Report Beginning balance: $44815.09, Deposits $644.25, Checks ($940.00) Ending Balance $44,519.34    Motion to 
Approve Connie Brittingham   2nd Ellie Ivak      -Motion carried 

Correspondence: There were 3 deaths in the 4-H extended family community during the last month: Zern Hayden, Barb Peterson, 
and Barbara Rust. Connie Brittingham moved to send a donation to the Endowment fund in their names. Ellie Ivak seconded. 
Motion Carried. The County Committee received a request for a donation from the Lake County Purdue CEF. Since the donation 
is already in the budget as a line item, the request was turned over to Debbie Sajdera for payment.  

Committee Reports 

ACHIEVEMENT NIGHT: Debbie Nieman, Amy Hein Debbie Nieman wished to be removed from this committee 

ADULTS LEADERS: Linda Dillon & Judy Dawson, Met after the County Committee meeting last month. Elected Lin 
Wozniewski chairman. Elected Linda Dillon to fill vacant County Committee position. Met on 10/5/2022 to consider a change to 
the general rules. Voted to recommend passage of the general rule change to the County Committee. Also considered the 
question of awards for building projects. 

AUCTION: Deanne Nagel & Ellie Knizner. Nicol Kasparian reported that the committee met before the Leader’s meeting. They 
went over what the buyers suggested. They discussed changes and meeting dates 

AWARDS: Vicki Gianni, Connie Brittingham, Deanne Nagel, Amy Hein, Debbie Sajdera, Debbie Nieman E-mails have gone 
out to 20 4-H high school members who submitted ROA’s and had the top points to be Ambassadors for the year. A meeting for 
the Ambassadors has been arranged for 11/14/2022 at 6:00 at the Carriage Court in Crown Point. The response of the 
Ambassadors has been better than usual  

BANQUET/ANNUAL MEETING: Linda Dillon, Lisa Bubala Great Oaks Banquets has been reserved for 11/19, 2023. Great 
Oaks has been bought out by new owners. They seem very easy to work with.  

BY-LAWS: Jim Nichols, Debbie Sajdera The committee is “working on it”. It was concluded that the committee needs to meet 
soon to consider changes. 

CLUB AUDITS: Deanne Nagel, Debbie Sajdera, 2 club audits were done before this County Committee meeting. The Auction 
books were also audited 

FINANCE/BUDGET: Connie Brittingham, Ellie Knizner Debbie Sajdera needs the budgets by November so she has time to put 
them by the January meeting 

FUNDRAISING:Lin Wozniewski Nothing to report 

GERANIUM: Debbie Nieman, Deanne Nagel The geraniums will be taken up later in the meeting under New Business 

HORSE & PONY: Kristi Long, Kristin Donaldson The Horse and Pony committee want control of their treasury back. After 
some discussion, Ellie Ivak moved that the Horse and Pony Committee be given back their treasury as of 1/1/2023 provided that 
the proper paperwork is signed and protocols in place. Julie Ziese seconded. Motion carried 

JUNIOR LEADERS: Colleen Donaldson, Colton Neal, The Junior Leaders had a call-out Halloween party at the 4-H office on 
10/25/2022. There were 27 members attending representing 7 clubs. They had a costume contest and played board games. A 
bowling party is planned for their next meeting on 11/29 at the Merrillville Stardust Bowl. They are planning on doing donations 
for an Angel Tree and Christmas Caroling.  

MEMORY BOOKS: Connie Brittingham, Memory books are due November 1st. Connie needs volunteers to help go through 
them 

NOMINATIONS: Amy Hein Since Linda Dillon was elected to the County Committee from the Leaders Committee, the 
nominations for the three At Large positions for this year are Amy Hein, Julie Ziese, and Rebekah Lamb. 

TROPHY COMMITTEE: Lisa Bubala, Linda Dillon After much discussion with many stakeholders the committee 
recommended that the building projects that want to give out trophies shoot for donations to cover Grand Champion and Reserve 



Grand Champion Trophies and champion Medallions. Suggested donations would be $25/trophy and $25 for 3 medals. Julie has 
put together a list of projects and suggested awards. Project superintendents who give out gift cards will be allowed to continue 

OLD BUSINESS: 

Horse and Pony Treasury: Covered under Committee reports 

Sub-Committee Responsibility and Sign-ups. The subcommittee responsibility form was passed out at the last meeting. Deanne 
Nagel had a sheet of paper to sign up for the committees. 

Endowment Fund Update: None 

Any other Old Business: None 

NEW BUSINESS 

Project Changes and Reviews: The General Rule change approved by the leaders committee was read: 

“Exhibit Check-In: Non-animal exhibits are expected to be checked in during the published times for that project. A completed 
General Lake County 4-H Record Sheet or state record sheet (if available for that project) must accompany the exhibit. Exhibits 
not accompanied by a project record will receive a participation ribbon.” 

Copies of the two proposed new General Lake County 4-H Record Sheet were distributed. There was some small discussion on 
the two versions. The project superintendents are participating in an on-line discussion on which of the two versions to adapt. 
Consensus has not yet been reached. The feeling of the County Committee was to allow the superintendents to decide which 
version to use. Amy Hein moved to accept the General Rule Change as read. Ellie Ivak seconded. Motion carried 

Horse and Pony distributed a copy of their proposed new rules streamlining the old rules. They took out a lot of redundancy for 
various poster projects and jut put it in one place. Amy Hein moved to accept the rule changes as distributed, Ellie Ivak seconded. 
Motion carried. 

Copies of proposed rule changes for the County Projects were distributed. The rule changes will bring the County Projects into 
the current State format. The number of divisions within each project were reduced for 4 to 3. The projects were re-written to be 
more open in terms of what is expected/allowed so that the projects are to be age/grade appropriate and not require certain project 
ideas at certain grades. Ellie Ivak moved to accept the rule changes as printed. Amy seconded. Motion carried 

Nicol Kasparian pointed out that the Grooming Assistance Rule had apparently gotten inadvertently omitted from several 
previous year’s handbooks. No one could recall deliberately removing it. Ike Essary moved to put the grooming assistance rule 
back into the handbook. Amy Hein seconded. Motion carried. 

Tristen Hann inquired about adding a Market Doe Goat class. The group was informed that animal superintendents can add 
classes any time it is appropriate without prior approval. The language merely needs to be given to Jennifer in sufficient time to 
get it into the handbook. 

Budget Presentations: None 

Geranium Fundraiser Bids-Proposed changes: Hennngs would like to go to an on-line real time sales platform to prevent future 
problems of overselling like we experienced this year. They have worked with the platform with other groups and found it to 
work well. They would like to provide the 4-H members with pictures of the colors of the plants to again prevent future disparity 
between what people envision and the actual color of the plants. Hennings would like to present a workshop for interested club 
leaders on how to use the on-line ordering system.  

Amy Hein indicated that the Shelby Ag 4-H club had voted to not participate in the Geranium sales this year and do a different 
fundraiser instead. They will be writing County Committee a check from their fundraiser instead. 

Debbie Nieman made a motion for the County Committee to commit to purchasing 275 flats of read, 225 flats of pink, 225 flats 
of white, and 250 flats of salmon geraniums. Ellie Ivak seconded. The motion carried 

Election of County Committee Directors: Amy Hein had nominated Julie Ziese, Amy Hein, and Rebekah Lamb. Lisa Bubala 
nominated Deanne Nagel, who graciously accepted the nomination. All were present except Rebekah Lamb, who was ill. After 
the votes were counted, the three elected were Amy Hein, Julie Ziese, and Rebekah Lamb. 

Member & Volunteer Enrollment: Everyone was reminded that enrollment opened October 1st. A discussion of problems with the 
system ensued. Consensus was that using Chrome as a browser allowed members to re-enroll without a problem, but other 
browsers were not as reliable. 

Leader Opportunity: The Indiana 4-H Leadership Summit will be held on October 29th. 

Any other New Business. Debbie Sajdera has set up a resume writing workshop on 12/5/2022 at the Crown Point Library at 6:00. 
All are welcome to attend. 

The Fair Board may be able to help purchase new shelving for the 4-H building this year. Ellie Ivak suggested that Mike from 
Pepsi be contacted to see if there was any good used shelving available.  



Kim Dillon will be happy to come to clubs to offer workshops on jewelry making. 

Lin Wozniewski will be happy to come to clubs to do Electric workshops, Genealogy Workshops, Computer Workshops, 
Consumer Meat Workshops, Wildlife Workshops, Weather Workshops, Forestry workshops, or Communication Workshops. 

The Hippology judging team did very well at the National Congress on 10/12 and is getting ready for their next contest in 
Kentucky on 10/29. They asked for the County Committee to help sponsor their hotel bill. They have already received $400 in 
sponsorship and needed another $185. Debbie Sajdera moved that County Committee help defray the costs with a $185 
contrabution. Connie Brittingham seconded. Motion Carried. 

 

Debbie Neiman made a motion to adjourn : It was seconded by Connie Brittingham  The meeting was adjourned at 9:15 

 

Respectfully submitted,  

Lin Wozniewski 


