4-H Directors Minutes 

Date:    8-10-21				       			 	Location:  4-H Food Court @ 7:00 PM				
Call to order:  7:02 pm	

Attendees: Chance Berry, Mike Knowling, Jerry Lubbehusen, Kelly Cummings, Phil Flint, Clint Fuhs, Jon Casper, Paul Flint, JJ Arney, Scott Armes, Sylvia Clinton, Jane Ann Beard

Minutes:  Copies were emailed out to everyone prior to the meeting, printed copies were available at the meeting.  Phil F. made the motion to accept the minutes as they are, Jon C. 2nd the motion.  PASSED

Treasurer’s reports: Chance went over the report that Eric provided.  Chance mentioned that final cost of the Rabbit/Poultry barn and the breezeway that was put in.  Eric also provide a profit/loss statement.  Paul F. made the motion to approve the minutes, JJ Arney 2nd the motion.

Jon C. asked about how the total sales went for the food stand this year compared to other years.  Chance went through the Income/Expenses for the past food stand over the last 4-5 years.  Mainly looking at what the difference is by not having the food stand open during the lunch time hours.  It was discussed that it is worth having it open, just need ideas on how it can be operated since Clint is not available. 



Association (operating) – Available upon request by calling the Purdue Extension Office at 812-254-8668
Building Fund – Available upon request by calling the Purdue Extension Office at 812-254-8668

   

Old Business 

Rental Agreement – JJ mentioned that she will be taking out renting just the back bathrooms/showers because if you rent the entire grounds, you should have access to those restrooms and showers.  On Assoc. responsibilities….should read 2 4-H Board members or alternates….those changes will be made and a updated copy will be sent to the office and the board.  It was agreed that everything else is good to go.  It was asked about the new noise ordinance, the rental agreement states that you need to be off the grounds by 10:30 pm, so there is no issue regarding that.

Scott A. made the motion to approve the new rental agreement, Paul F. 2nd the motion.  PASSED

New Business
Fair exhibit numbers – Jane Ann went over some exhibit numbers from fair this year, this included not only Exhibit bldg. numbers but also livestock.  The report included the number of viewers for each of the livestreaming events as well.

Food Drive/ISF Tickets – Jane Ann reported that we have collected 1100 pounds of food for Feed My Sheep through the FAIRS care program put on by the Indiana State Fair.


Sound System – Chance stated that everyone knows what happened on auction night with the sound system going on and off.  Bret Alvis from Vincennes came over to look at our current system.  He has done sound systems at Knox and Greene Co. as well as redoing Hatchet Hollow football field.  Chance stated that it will take a lot of speakers for our grounds to cover all the barns & bldgs.  Chance stated that we don’t need the top of the line, but we do need the bottom of the barrel either.  It was stated that we don’t have to do everything right now, we could always add speakers if needed.  The main system would be in a ‘glass box’ under lock, there would be switches that can be turned on/off for the different barns, food court, etc.  The wireless mics could be used any place on the grounds.  It would be possible to have a 2nd show arena in the barn and could have 2 separate mics going in different areas.  The top of the line is around $20K, speakers are $300 per speaker and you have to order 2 at a time.  It was mentioned that the longer we wait to make a move the harder it might be for him to get the different components, speakers, etc.  

It was stated that it’s still a work in progress, he would like to do something before the end of the year.  It was asked if we could do things in phases, buy the system, then some speakers, etc.  JJ asked if the costs would go up if we wait to do certain things.  Chance is going to ask if there is a way that we could work together to help on the labor costs, running wires, mounting speakers, etc.  Chance stated that in the auction invoices we included a note that stated that if a company had additional funds that they did not use to buy animals at the auction and they wanted to donate it to the new Sound System fund they could include it with their auction check and it would be ear marked for that project.  Sylvia stated that there is $4,600 already donated to this project.  Chance stated that he is looking into grants that can be written for this project.  Chance mentioned that he wrote a grant through the Community Foundation to help cover the cost of the electrical for the Perdue Barn.  Jane Ann mentioned that REMC has a grant that is due in Nov. that we could possibly write for.  Jon C. mentioned that we table this until the Sept. meeting and make the decision then as to what we are going to do.  Chance mentioned that we should know about the grant by then as well.  Chance also mentioned that included in that quote was some noise reducing baffles for inside the food court.

Rentals 
Jaime Bell would like to rent the Exhibit bldg. for dog training classes this fall.  Looking at a 6-week course for about 1-2 hours per week.  Chance is to call and talk to Jaime regarding the rental.

	Chance also had another call regarding someone wanting to rent the bldg. for a wedding.

Scott A. asked about where stand with the insurance for the grounds.  Chance stated that after shopping around no one could compete with Farm Bureau as far as the cost of the coverage.  Jerry asked the question that if a 4-H club is having a function on the grounds (i.e. goat shows sponsored by the club) the insurance is covered since it’s sponsored by the club.  If someone is (i.e. other livestock clubs) would have to obtain the additional insurance.

Chance did state that we have received a check for $3,500 to replace the fans, stainless steel rail, etc. that was stolen from the fairgrounds.  We did have to pay the $500 deductible.  Chance stated that those items were covered by insurance because they were permanently attached to the barn/walls, where as the pens and other items that are just sitting inside the bards would not be covered since the are not attached.  

Chance also mentioned that he will look into maybe raising that deductible to see if that will help lower the rates.  

Fundraisers – Chance mentioned that the Dog club gave a verbal commitment that they were going to run a yard sale to help cover the cost of their agility equipment that was purchased.  There will be a Fish Fry coming up at the end of Sept.  Tickets are available tonight or at the Extension Office.

2022 fair dates – Calendars were provided at the bottom of the agenda.  Chance mentioned that he thought the auction would be on July 22, so the show would be July 11-22.  Paul F. made the motion to set the 2022 fair dates for July 11-22, Jerry L. 2nd the motion.  PASSED

Jerry stated that we need to give the parks dept. the dates that we have shows scheduled at the fairgrounds so that way they know.  Jerry stated that he would go to the meeting if needed.  He brought up the problems that they had in the spring with the manager coming and asking to have cars removed from in front of the Kiwanii’s Cabin when in fact that all those vehicles that were parked out in front were actually at the cabin, not at the show.  Jerry gave the dates for 2022 for shows, June 18th for a Dairy Goat show, June 24 for a Boer Goat show, June 25th for a swine show, Sept 24 & 25 for Fall Dairy show and Oct. 8 for Boer Goat show.

Thank You – Chance read a note from the Dog Club…it was thanking the Directors for paying for the cost of renting the Infinite Sports complex for then to use for the Agility Show.  It was mentioned that the only down side was the seating capacity for those coming to watch.  

Tractor Driving – Jane Ann reported that the Area 3 Tractor Driving went well other than it raining all day.  Paul F. mentioned that we owe Mark Frette a huge THANK YOU for all his time and effort in making this happen.  Jane Ann mentioned that we did have some expenses related to the event and wanted to know if the Directors would cover these costs, approx.. $400-$500.  Jane Ann stated that Mark might be interested in working with Martin Co. to get a club started here.  Phil made the motion that we cover the costs so the expenses so that we have our own supplies (posts, rope, etc.), Jerry L. 2nd the motion.  PASSED

Chance asked for a couple of the Directors to stick around to help move the bridge that the H&P club uses inside the new bldg. and to help move around a few other items.  The dog club will be bringing their agility equipment back down for storage inside the new bldg.

Fundraising Committee – Chance mentioned that he has talked with Tara regarding the GPC funds.  She is planning on getting in touch with them to see where things stand.  

It was asked about an update on Tara, Chance mentioned that she is home and doing well.  
  
Grounds Committee – They will be having a meeting coming up.

JJ Arney made the motion to adjourn the meeting, Sylvia 2nd the motion.  Meeting adjourned at 8:08 PM.

Next Meeting –   September 14, 2021
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