[bookmark: _GoBack]4-H Directors Minutes

Date:    12-7-21				       			 				
Call to order: 	7:07 pm

Attendees:  Bryan W., Kelly C., Chance B., Mike N., Josh D., Scott A., JJ Arney, Brent B., Phil F., Clint F. 

Minutes:  Copies were emailed out prior to the meeting.  Scott A. made the motion to approve the minutes as they are, Kelly C. 2nd the motion.  PASSED

Treasurer’s reports:  Handouts from the treasurer were given out.  Chance went over the report.  Bryan W. made the motion to accept the treasurer’s report as stated, Brent B. 2nd the motion.  PASSED


[bookmark: _Hlk89767246]Old Business 

Sound System – Chance mentioned that we have not made any movement towards purchasing the new system.  Tara mentioned at the last meeting that she would like to write for some grants to help purchase this.  Chance mentioned that there is just a little over $14K in donations already made towards this.  Scott A. suggested that we check with Tara on where she is at on the grant writing and that if we hit our goal to go ahead and order the new system.  Chance suggested that an email vote go out to the directors.  Brent B. asked if we have gotten a 2nd quote from another dealer.  Chance went over all that Alvis Music has done in the different counties, what costs that he was going to save us on the labor portion of the costs.  Scott A. made the motion that we check with Tara and that if we hit our goal to get the new system ordered.  Clint F. 2nd the motion.  PASSED

Community Foundation Grant Request – Chance said that he did hear back from the Community Foundation regarding the grant that we submitted.  We did not receive the grant because the project that we wrote for had already been completed.  

Christmas Lights – Thank you to Mike N. and his helpers for putting up the Christmas lights on the swine barn.  Several were involved in putting them up and making sure they get turned on each night and off in the morning.

Blood Drive Report – Kelly C. reported that we had 100 people sign up to give blood and 95 units were collected for the day.  Kelly reported that it was a very busy day.  Jane Ann mentioned that Red Cross would like to schedule another one in the spring.  Jane Ann mentioned that we had several people that had to leave because the wait time was over 45 minutes long due to 2 Red Cross workers not being there that day.  It was agreed that we could do another one in the spring.

New Business
Judges Fees – Chance mentioned that last year we had judges that were getting paid more than others, some of that is due to paying them mileage because they are coming from 3+ hours away.  Chance suggested that we come up with a standard way of paying the judges.  Jane Ann mentioned that we did not have a judge turn us down because of the amount they would be paid.  Chance mentioned that neighboring counties pay less to their judges.  Chance mentioned that last year the Swine judge was paid $100 more because it was a last-minute call to get her due to a cancellation.  Scott A. mentioned that in order to get better quality judges we may have to pay a little more for them.  Chance mentioned that the swine committee was looking at judges from far away that might need to fly in.  He politely told them that that wasn’t fair to bring  in that caliber of judge for one specie and not the rest.  It was asked if the judges generally are from within the state of IN?  It was asked if we need a cap for the judges?  Chance mentioned that the Dog judge gets mileage because they are coming twice for judging since Obedience and Agility are on separate days.
Chance mentioned that the base rate for paying the Beef, Sheep, Goat & Swine shows is $225.  The round robin judge is paid the same as the other judges.  The Dog, Cat, Rabbit & Poultry judges are paid differently because there are fewer kids in those shows.

Livestock Committee Meeting update (Josh) – Josh went over some of the different things that was brought up in the livestock meeting that was held back in November.  All committee’s agreed that we need to stay with the Indiana State Fair guidelines.  Josh asked that the Livestock meeting for all 4-Her’s and parents be moved to 8:30 pm on Sunday night after check in of animals.  The Beef committee talked about weighing in of animals soon after check-in is done on Monday instead of waiting until 1 pm like it as been.  The Sheep, Swine & Beef committees would all like to place the Top 5 animals in the Grand Drive.  Goats do not normally do this and they are good with keeping theirs the way it is.  All the committees are asking to release the name of the judge for their species on June 1st.  Josh mentioned that these are requests from the different committees, Directors will need to vote on them.  

Horse and Pony would like to split their show into 2 days, reasoning is that by the time they get to the Gaming classes it is hot outside, the kids and horse are all hot.  They want to do their Pleasure classes on the first Saturday of the fair like they have in the past and move the Gaming classes to another day since they do not have to have a judge for these.  They are open to whatever works.  They do not want to do the Gaming on the Saturday after the auction because if it rains on the first Saturday then they would need to have a rain date.  You do not have to qualify here at the county level to participate at the State Fair.  Josh mentioned that their numbers are growing a little.

Dog Agility would like to have their show at the Infinite Sports like they did this past year.

All committees would like to move to vinyl banners.

All committees would like to place the Top 5 showmen in all showmanship levels.  Josh mentioned that these are 4-H     Shows, not Jackpot shows, we need to remember that we do not need to place the top 5 just because other shows do it.  It was also brought up about a showmanship winner being able to move up to the next level of showmanship the following year.  Josh mentioned that this will be a tracking nightmare.  It’s already hard trying to keep track for Round Robin who is available and who is not.

Scott A. mentioned that we need to vote on each of these items separately.  Everyone agreed.  Josh will go through each point separately so that the directors could vote.

Beef Sheep and Swine would like to place the top 5 for the Grand Champion, Res. Grand, 3rd, 4th 5th place.  Chance mentioned that the swine committee will not be happy if the vote is No, this past year’s judge mentioned that she would like to place the 3rd, 4th, and 5th place out in that grand drive.  Scott A. mentioned that not all specie have that many quality animals in that grand drive ring.  It was mentioned that just because Jackpot shows do it doesn’t mean that 4-H has to do it.  Maybe we should put more emphasis on the county bred that on the top 5. Scott A. made the motion that we DO NOT place the top 5 for these species, Bryan W. 2nd the motion.  PASSED

Releasing of the judges name after June 1st.  There is no benefit of knowing who the judge is.  Jane Ann mentioned that the Indiana State Fair is releasing their judges names on January 1.  Mike N. made the statement that a lot of the jackpot shows the judges are known ahead of time.  JJ made the motion that we DO NOT release the name of the judge at all.  Scott A. 2nd the motion.  PASSED

All specie placing the top 5 in showmanship.  Scott A. made the motion that we keep the placement of showmanship like it is, Bryan W. 2nd the motion.  PASSED


Scott mentioned that he hopes that the Horse & Pony show can be at a time when maybe some of the kids that are at the fairgrounds could go and watch.  It was agreed that there needs to be some education to those kids to know to stay away from the horses and not to spook them.  Maybe an agreed to spectator seating area that those kids know where to go and watch.  Sylvia mentioned that Megan is looking at Thursday morning to do the Gaming classes.  Scott mentioned that maybe bringing it up at the livestock meeting on Sunday night.

Sylvia asked about moving to vinyl banners, do we need to vote on this.  She mentioned that Crystal Waters design in Jasper is $3/ square foot, Backroads is $3.50/sq foot and that she is waiting to hear back from a couple others here in town.  Chance asked on the pricing of the felt banners.  Bryan asked what the advantage was to moving to the vinyl banners. It’s mainly for ease of cleaning them if they are hung in a barn.  Sylvia did mention that a downfall to doing this is that once the year is printed on the banner, you cannot remove it.  Right now with the felt banner, the lady that makes them leaves the last couple of numbers off of the year so that way if we do not use it for the current year, it can be saved and used the following year.  If you put the year on a vinyl banner and that specific banner is not needed, then you have wasted that banner and that sponsors money.  It was suggested that maybe an image of the fairgrounds be put in the background.  It was asked what the turn around time was for these vinyl banners.  Chance mentioned that the person in Jasper was told the night before they were needed and he had them ready the next day.  It was agreed that we try the vinyl banners in 2022 and see how they go.  It was agreed that maybe we date the Grand and Res. Grand banners and order them ahead of time, but the breed champions do not put a year on them or we see if we can wait until closer to time to get those printed.  Scott A. made the motion that we move to the vinyl banners, Clint. F. 2nd the motion.  PASSED

Grounds Maint. (winter prep, general maint.) – Chance mentioned that the same two guys are doing the winterizing each year and one of them is not on the committee anymore, it has been brought up that the exhaust fans on the Exhibit bldg., more of them might be off than on the building resulting in water damage to the ceiling area.  There are other things that need to be done as well.  Chance mentioned that the Bldg & Grounds committee need to meet more regularly.  Who is staying on that committee and who is due to come off.  Right now it is Jon Casper, Ralph Holstine, Brent Baker and Doug Tomey.  

4-H Show Schedule 2022 – Sylvia handed out the schedule from this past year as well as a proposed 2022 show schedule.  Going through day by day, the first item that might be moved is the Cat show to the 1st Wednesday of fair weeks.  The Cat Show usually has 8-10 kids participating and the audience is usually 40-50 people,  Trying to carve out enough space in the Exhibit bldg. with the tables and poster racks all set up and full is getting harder each year.  By moving this show prior to the projects coming in, we would not have an issue with space.  This show would be prior to the dog agility show that evening.  There would only be 1 day for project check-in on Thursday.  A big change would be moving animal check-in to Saturday, same times, move the Goat show to Sunday evening and have the Round Robin show on Thursday evening.  Sylvia mentioned that the Goat committee was open to moving their show date.  Chance asked if the Beef would still be able to come in on Monday or would they need to come in on Saturday?  It was asked why cattle had 2 different days to be able to bring in their animals, it was more for convenience to the parents if the 4-Her was showing multiple specie.  Josh brought up that swine is doing an early morning check-in so there would still be time to get the other species in during that evening timeframe.
Horse & Pony gaming classes would be on Thursday during the day, round robin that evening with Adult showmanship after if Jr. Leaders continue that.  Phil F. asked about livestock leaving on Thursday night instead of Friday morning.  It could be set that at a certain time animals could be released on Thursday night.  It was asked if we could get a more uniform time for the start of all shows.  It was discussed that some shows started earlier because of the number classes.  It has been brought up about having games/activities for the kids to do throughout the week during the daytime.  From the After Fair Review Meeting, there are a few that are interested in helping get this started.  Several ideas were discussed as to what to do. It was also discussed that if the Round Robin show was on Thursday evening that maybe we could have a family activity at night to end the week on.

Mike N. made the motion that we make all shows start at 6:30 pm each night and we move the Goat show from Thursday to Sunday and move animal check-in to Saturday, Scott A. 2nd the motion.  PASSED


BOD position ( Woodruff term ends 12/2021) – Bryan W. will be coming off the board at the end of this month.  It was discussed as to who would be replacing him.  

T-shirts for Livestock Committee members (41 additional shirts) – It was asked if the annual t-shirts that are given out to the kids, leaders and directors could be extended out to those sitting on the livestock committees.  Chance asked the question if we would need additional sponsors to be able to cover the cost of the extra shirts.  Currently there are 12 sponsors, there is enough money from those sponsors to cover the cost.  Phil F. made the motion that we order t-shirts for those on the livestock committees, Sylvia 2nd the motion.  PASSED


4-H Foundation Scholarship – Chance brought up that he had received a letter from the IN 4-H Foundation asking if Daviess Co was going to once again have scholarships.  In the past the Association has sent $500, this money goes back to a Daviess Co. 4-Her that applies. It has been given as a $500, or separated into 2, $250 scholarships, depending on how many apply.  The Jr. Leaders also send $1,000 into the Foundation for 4 scholarships.  Sylvia made the motion to send the $500 into the Foundation to support the scholarships for Daviess Co. 4-H youth, Clint F. 2nd the motion.  PASSED

Josh brought up that there are still some updates coming down from campus on animal ID and tagging for 2022.  He also mentioned that the order form for tags will be coming out soon and we will need to get those ordered.  Some of the committees were concerned about the availability of tags.  Josh brought up that campus has reiterated that counties Do Not need to be handing out tags to individuals for animals.  They should go through the livestock Chairman, or at a tagging date.

Jane Ann

4-H Day at the State House – Jane Ann mentioned that the 4-H Foundation is having a day at the State House for those in grades 7-12 on February 1st.  Cost is $15/person.  They will get to see how the State House is run, meeting representatives, tours, etc.  It was agreed that if we have kids interested in participating the Association would pay the cost for them to go.

PCARET (Purdue Council for Agricultural Research Extension & Teaching) Dues – Jane Ann described to all what PCARET stands for and what they do.  4-H has supported this in the past, cost is $100 to help pay for the annual dues.  Phil F. made the motion that we pay the $100 to support PCARET, Bryan W. 2nd the motion.  PASSED


Fundraising Committee – Chance brought up that we need to get back with GPC and find out where we stand as far as their donation.  Chance will have Tara get in touch with them and report back.

Grounds Committee – Chance mentioned that he touched on the grounds committee getting back to having meetings earlier in the meeting.  There are some thing in the Exhibit bldg. that need to be addressed.

A motion to adjourn the meeting was made by Phil. F., 2nd by Bryan Woodruff.

Next Meeting –   January 11, 2022
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