2014 Indiana 4-H Congress County Action Plan
Saturday, October 4, 3:30 – 4 p.m.
Indiana State Fairgrounds, Indianapolis
Educational Sessions
· 3 one-hour sessions; keep groups from counties together (unless large county delegations).
· Include activities/resources in each session that delegates/adults can take home to use with local 4-H groups.
· One session will be offered from each of the 3 Mission Area Teams. 
County Action Plans
· Instructions for facilitators
· At the end of the Congress program, 30 minutes is scheduled for county teams to develop a plan of action to:
· Take the information they learned at Congress and implement some portion of it in their local 4-H program
· Groups will stay in the room where their final session was held
· As facilitator, you will present the County Action Plan concept and share brief instructions and guidelines on how to write an effective plan of action (10 minutes or less)
· Points to consider when preparing a County Action Plan:
· Consider what was the most important information you learned from Congress that you would like to share when you return home.
· Identify the audience that you want to reach (e.g., 4-H Club Members, Jr. Leaders, Adult 4-H Volunteers, etc.)
· Think through and write down all of the steps necessary to fully implement the plan.
· Proofread carefully for completeness, accuracy, and grammar.
· Take photos during your project or activity to help share your story of what happened. Share these photos on Indiana 4-H Social Media! (Refer to the business card you received in your 4-H Congress folder.)
· [bookmark: _GoBack]Keep accurate financial records of receipts and expenses, so you’ll know the bottom line of your project. 
· Prepare the final report to detail your accomplishments.
· Distribute a “2014 Indiana 4-H Congress County Action Plan Worksheet” template to each participant to serve as a guide to writing their county’s plan of action.
· Each county group is invited to submit their completed plan of action to the State 4-H Office by November 1. E-mail these to Steve McKinley (mckinles@purdue.edu). 
· Completed action plans submitted to Steve by November 1 will receive a $100 check from the Indiana 4-H Foundation that can be used by the county to cover some of the expenses associated with implementing the plan of action. If a county has a large delegation at Congress (> 10), multiple plans can be submitted and awarded.
· Upon completion of the project, the county will share results and photos via the Indiana 4-H Citizenship Facebook page and by submitting a short report to the State   4-H Office. No specific report template is provided; no specific format is required. Simply tell the story of what you were able to accomplish. Reports/photos are due by September 1, 2015. 
· The remainder of the time will be given to the county groups to begin to brainstorm what they could do locally.
Plan of Action Facilitators:
· Kathleen Bohde
· Lynette Griffin
· Alli Harris
· Steve McKinley


