CREATING A SAFE
4-H ENVIRONMENT

For 4-H Volunteers
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What is Risk Management?

{ Risk is a situation lnvolving exposure to danger. }

Risk m anagem ent is the dentification ofpotentialrisk and
finding the bestpath forw ard to ensure a safe
environm ent forall

Every risk that is identifiable is also manageable!
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How do we manage risk?

Risk BenefitAnalysis
® W hatare the risks?

® W hat ¥ the educatibnalbenefi?
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Controlling Risk and Reviewing Control
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What is your role in Risk Management?

4-H Volunteers

‘ Supervisn ‘ ‘ Progmamm hg H Envionm ent ‘

[ Folbw Expectations, Poliies and Pmcedures}
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What is your role in Risk Management?

[ Folbw Expectations, Policies and Pmceduxes}

Know your resources:

* 4-H Policies and Pmocedures
* State Propct (ulks)

= CountyHandbook fuks)

Volunteers are provided labiliy and kgalprotections

by working w ithin the 4-H expectations, rlks and
policies.

E Exunson-4-1 Yot
UNIVERSITY = [forlmment

2/4/2025

What is your role in Risk Mana

4-H Volunteers

‘ Supervisn ‘ ‘ Program m g ‘

Envionm ent
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Volmte hands on
olnteers +Folbw pimoct safety
+ Depends on age, e
typEaly 8dyouth © + Check about
adukmatb N
nsumnce

+ Actie Supervisn
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* Prepare Praccidents

* Check the scene or
physicalhazars

*Setup w ih safety 11
mind

*Comm uniate
expectatbns to all

*W atch Hrchanges n
the envionm ent and
©low Em exgency
Procedues i
necessary
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Risk Management Best Practices

Be proactive and prepared.

hvole others 1 allstages as appropriate.

M aitai open lnes ofcom m unicatons w ih your4-H Educatorat
alltines.

* Comm unicate expectations 1 advance w ih everyone.

Be consistentw ih com m unication, expectations, enforcem ent of
mles and actons.

M ake decisbns i the best nterest ofalland 11 algnm entw ith 4-H
Polcis and Procedures.

" Tmustyourgut!
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Scenario Work

Let's practice what we have learned!

® W ork w ith yourgmup to discuss the scenarb
provided

Tak through the questions associted w ith the
scenarb and use hifom aton fiom todays
sessbn to addess the risk m anagem ent
concems.

Be prepared to highlght your sination and
share outat kasttwo things you w ould do i to
m ake a safe envionm ent forparticpants.
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Managing Risk May Cause Conflict

Managing conflict can help mitigate risk.

Use:
Tis rdealng w ih difficulpeopk.

Concilatory G estures

TPs to getting conversations back on a

Tnage byR ey 2024)

trave tow ard a soluton.

Constmctive Responses

® 4-H PersonnelResources
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I's OK to ask for help!

Rem em ber that ourExtension Specilist, Assistant Program Leaders
Program Area M entors and other educators are here o hel ako!
ClIick on the w ebsite Ink to £nd the pezson you need oran educators
contact in a county too!

As a volinteeryour first contactneeds to be your bealeducator! They w llhel provide
the 1esources you need abng w th hebhg contactwho you need to contacton cam pus.

Fyoureducator En'tavaikblk, you can go to the Extensin page w ih contact.
nfom atbn Pralllkaders and specialst h Extension
https://extension purdue edu/about/adm inistration htm 1

The key contact Hrvolinteers or4-H i dam & M onds
Em ai:m orri88@ purdue edu
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